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1. Name

1.1 The Non Governmental Organisation (NGO) hereby consii tuted wil l  be called . . , '5
VULAMASANGO

(hereafter referred to as the organisalion')

'1.2 Body corporate

The ofganisathn shall

i Exisi in its own right sepafaiely from iis members.
,t Coniinue io exist even v/hen its nremlrership changes and lhere are different office

bearers.
. Be abre to owr p'ope1y a.d oihe' oossessions
! Be able to sue and be sued in its own name

2. iiis6;on, Vision and Objectives

2.1 The Mission

"To enhance and pronote ihe physical, social emoiional and intellectual well-being of children and

youth aged O to 21 years flom disadvantaged communities in South Africa "

2.2 The Vision

To establish a rnult-purpose facilly delivering servlces to chlldren in need by offerifg vaious
progfammes as well as temporary anci/or pelmanent instllutionaiised care to chiidfen ol the

disadvantaged residenlial areas of Cape Town. These services will be establlshed in accordance wlth

ihe immediaie and adapted to the changing needs of the communiiy The seF/ices wjll be celivered

based on the child-reaing techniques and philosophical pfinclples set out by Rudolf Steiner

(commonly known as Waldorf Education).

2.3 lhe objectives

2 3 1 The organisalion I main obiectives are. .

t  . . . io address the growing issue of chi ldren being orphaned, abused or negiected by ihe

spread of crime aicohoi abuse, poverty and HIV/Aids anci oiher illnesses in a hoiisiic and

sustainable manner. This wil l  include:

o Creaiing a tempofary or permanent place oi safety tbr children who cannoi be adopied or

taken in by foster families. This will include creating living condiiions closely rcsembllng
those of a family, i.e small famrly-units of nc mcre than 10 children living in a house wiih a

set ofcaregivers (house parenls)

lhey recerve specra lseoEstabl ishing a smal l
medical treatment by a

day-care cl inrc for chi ldren where
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team of dedicate and doctofs.
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. . .  -  r l
Establjshing exiensrve food gafdens io harvest fresh iarm pfociuce for ihe ahiidfe. anil ld'

make a feeding-scheme padly sef sustalnable This wi l  helpio integrate chi ldren into a

natura enyiforment where they earn ihe value cf healthy, lljo_dynamic falmlng and a

wholesome diet of  sel iproduced vegetables

Estabiish ng an Educare facillry ior the Dre-school chlldren lving on lhe premises

accofding to the pf inciples of Waldod educaUon

Establishing an After-school care iof childfen and youth aged bef,veen 6 and 21 yeafs oi

age. offering a wide range crf siiucilrreci professionally s{rpeivls-cd schedules oi acti!'iies

to provide childfen wiih hoJlsiic aftef school educalion skiiis training and eniertainrnent

2.3 2 The organisation's secondary objeclives a.e

To expand and build on tl'te lacilities and servlce deliveries lo chlidfen and yout,h mentloned

above. Th s lv i l  pa ic! laf ly ncl lde:

.  of fer ing l i fe-ski i lg i raining programmes to heip ihe chl ic iren develop skls necessary lof

successful  in iegrai lon into the comfiunit ! '  in sdulthood, lncuding enfolment into task_

relaied inteiesi gfaups, apprenticeships or educational workshops aimed at learn ng a

tfede or vocal ional ski i l .

r  faci j ta irng voluniary work/ intefest groups st lch as crai(  wofkshops and rnuslcal ,  art lst lc,
gardening or spofis acilvities in ofder to develop theif creatrvlty gnd ald therr physica

,r oifering therapeuiic care by a tiained socral worker to work throlgh rssues sucll as sexlla

abuse, domesic violence, ihe iogs oi lamily mernbers eic.

Developing pfogrammes armed at preverl ion. This wli  include HIV/Ads awareness
programmes, cu t!ral and gender identi l /  wofkshops lfe'skrl ls train ng. iosi- 'r ing
awafeness on rssues such a5 teenage Dfegnancy, crime alcoho abuse etc

Income anoi propedy

3 I The ofgarrisation wi I keep a record oi everything 1 owns.

3.2 The ofganisalion may noi give any of its money of properly 10 ts members of ofiice bearers

The only lime it can do this is when it pays io| work thai a member of offce-beafef has done

for the otllanisatron ihe payr_ ent rnusi be a reasonabie alnount foi the wofk that has been

done

3 3 A nremL'er of the organisation can oniy gel rnoney back irorn ihe organisation fof expe ses



Termination of membershiP

5.1 li a member has not been active in the
meeiings without giving a good reason,

over thi.rgs thaliQ{Srg io

or he wil l  have to ask the
righi to say no.

general meeiings {hereafter referled io

right to delermine the policy of the

ofganisaton for six months. ol for three consecutlve
the ofganisation can end thal pefson s/organisation's

3 4 lvlembers or office-bearers oi ihe o€anlsaiion do not have rights
the organrsatlon.

4 Membership and General i toetings

41 lf  a oerson wants io become a mernber of the organisation' she
oroanisation's Board of Directors. The Board of Diaectofs has the

4.2 People who are over eighteen (18) years of age and who want to help the ofganisai ion

achieve lts objeclives can loin.

4.3 The organjsal ion can decide whether io al low othef organisat ions or inst i tut ions thal  ale

lniefesied in helping it achieve ils objeotives to become members

4.4 l\/embers of the organisation must attend its annual
as AGNIS). At the AGIU members exercise iheir
organrsalron

4 5 Every member has one vote.

4 6 Each member ofganrsation must appoint someorle to represent it That person wlllvote on lls

behalf a1 meelings of ihe organisation. lt may send someone else, called an aliernate to

replace its appoinied represenlative at any meeung if the appo nted representatlve cannol

aftend Each membef organisatlon must tell the organisaticn's secfetary whc its

representative and alternaie wlll be lf the representative or alternate resigns ffom or leaves

the membef organisailon, he or she cannot carry on as the membel organLsation's
fepfesenla1|Ve.

5.2 lf the Board of Directors has good reason to do so, and if more than 50o/o of the ofiice beafers

agree, i i  can end any indivjdual or member organisat ion's membership But the individual,  of

the appointed repfesentative of the membei' crganisation, has the right tc be heard by ihe

Boafd of Direclors. When ihe healing takes place ihe person or member organLsallon s

representative can bring an outsjde person along if he/she wants to The hearing musl take

place before the organrsalion makes a final decision

5 3 A rnember may lell lhe Board of Directors if he/she wants to resign Bul he,/she can onl,v do

this if there will still be at least lhree members of the Board of Directors left behind once the

membef has lef1. 
// i.
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5.4 A member may fesign i i  he/she can no lorgel cafly on serving properly because of having a

mental disorder, l l lness of l f ,  by beng active in the ofganisation he/she can no longef

properly fun his/her own affaias ai iiof_e oi at worK

6, M3tagof ient

A Board of Direeto6 rnade up of not less than three and nol more than 7 people will

constituie ihe Offic€ Be€re€ ci the ciganisatron "fhe Board oi Diretlofs takes fuLl

responsibi i i ty fof  f lnancia and pfoiect managemeni declsions

d 1 Posilions io be iiiied oa lhe Boafd of DirectoB afe:

Charrperson
Vce cha fpeisor l
Secretary
'lreesufef

61.1 Shouid fhere be less than 4 peopie on the Board one peGon can f i l f i rore thar one

role e g Chairperson/ lreasurcr J

6.1.2 Shoulci  there be more than 4 l leople on the board they wi l l  be Ordinary Ofice Beafefs

$/ i_oJ'  a oesigr laFd uJi  i ior

6 2 Office Bearers wili gerue iol tr,i/o yeafs bu1 ihey can stand for re-elecllon for anolhef ierrn ln

offrce after that. Dependlng on whai klnd of services they g ve io iile oiga-isatiof fley can

stand for re_elecf ion into oftce again and again Thisisso ong astheifselvLces are r ieedeo

a'd ihe/  d c .61/  Lc !  r ' .  :he-5e v 'ce3.

6.? l f  an Off  ce Bearer does not attend lhree board meetings in a fow. wi ihoul havlng appled fof

and obtainilrg ieave of absence from the Boafd of Direciofs' thcn ih€ board \r'llll finc e neM_/

member to leke that Person s P ace

6.4 Ihe Boaro of Directors will hoid a! east two ordinary meetings a year llore ihari one third oi

the Office Bearers need to be at the meel ng to make decisiors that can be carried forward

l_hrs ccnsiit!rtes a quorum'

6.5 lvlinutes wil be taken al every meeting 10 fecord ihe Board of Directors cleoisons The

aninutes of each meeting rvili be gi;en to the Offlce Bearers at leasl i*o \reeks before the

next meei ing. The f i inuies sha Lbe confrmecl as a t fue aecord of proceedings by the next

meetrng ol ihe Board ol Directorg and thall thereafter be signed bv the charrperson

6.6 The organrsal ion has ihe r lghi  to form sub-committees The decsons ihai  sub_committees

take n"ust be given 1o ihe Boafd of Directcfs The Boarcl of Directofs must decide wheihef to

agree to thern or not at i$ nexi meeling This meet ng should take p ace Soon zlfter ihe sub

comrnittee s meeiing By agfeeing to clecisions the Board of D rectors ralifles iheh



6B lvlenrb,eas and office beareE are not llable for any ol ihe obligations and liabiliiies of the
organisaton solely by vidue of their status as members or otflce bearers oflhe organisation

6I Office bearers are nol personally ljable ior any loss sufiefed by any person as a result of an
act or omission which oocurs in good faith whiie the office beafer is perforrning functions for
or on behelf cf the crganisatton.

7. Dulies of Office Bearers

71 Chairperson

The chairperson, as leader of the ofganisation, chairs ail the organlsation's meetings lhat
he/she attends. He/she musl

. see that members siick io lhe rules and guidelines that are in lheir constiluilonl

. chair meeirngs in such a way as to keep 90od order;

. sign minutes ci meeiings elier rnembers have agfeed ihat lhe mrnutes aae accufate;

. check that accounts show correct spending of ihe organisalion s rnoney, and agfee 10

the accounts being pard;
.  s ign cheques on the organisat ion's banking accounts or accounls
.  s ign al l  funding agreernents;
. generaliy supervise and keep a check on the organisalion's a{ia rs,
. do c,ther duties ihal the o.ganisation expects of its chairperson;
. make sure that meetings iake place regularly, as sei dawn in the consiltution;
. use hlslher power lo ask oiher offic:als and mernbers oi the organisation and its

commiitees to do certarn duties and iasks if needs be;

' wofk in a team spirit wilh othef members ofthe organisation;
. serve as ex-officio on sub-committees. Being ex officio meens he/she cen attend all

of the organisation s meetngs and take paft ln ihe discussions. Bui when it comes to

voting on issues in the sub-commiitees, he/she may noi vote;
. run the annual general rneeUng (AGM);

" see that the annual report is wrliten.

7 2 Deputy-charrperson

The deputy-chaifperson takes over the chalrperson's tasks and duties when he/she is not
there The deputy-charrperson should keep in close eoniaci with the chairperson. The depuiy_
charrperson musf

. take on duties and functions that have been passed on to him/her;

. serve as ex-ofiicio on sub-commiiiees

lf both ihe chairperson and the deputy-chaifperson do not attend a meeting, ihen the office
oearers f Jsr elecl a c-a rpe so_ ro,n a'no19st I.e'nse ves 'or lral reP' ng.

i -.,- ' l  ;
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7 3 Treasurer
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The treasurer keeps record ol ail the money that comes inio the organisatton This incl!des,
ior example rnembership fees, donations and money faised frcm fundra srng The treasurer
also keeps a record of all ihe money that is spent by the organisalion. -fhe treasurer must:

keep propef iecords ofwhat the organ sat on receives andofwhatitspends;
keep a proper lisi ofihe names of mefibers and doiorsi
rnake sure that receipts are written out aad signed for ali rnoney thai lhe organisation

make sure ihe organisalion s accounts are pald;
make sufe ihat the membership fees from all members afe being collected on tLme
make sure, that lhe organisation does not spend more money than rt has;
prepare the organrsation's annual financialstalemenls io preseni to the AGI\r.

7.4 Secretary

The secfeta.y is responsible for making sufe ihat the ofganisation s administfaUon
smoothly. He/she must work closely with the chairpefson afd ihe depuly'charrpe|son
secretary must:

The

8 Powers of the organisation

8.i The Board of Directors, as descfibed under 6. Managemenl will run the organisalion ancl
be fully responsible for all major decrsrons regarding employmeni finances, membeGhip,
policy, ethics, child-rearlng, eic

8.2 The day-lo-day operations will be run by lhe foilowing lhree management branchesl

General tlranagement: Headed by the Chiel Executive Officer {CEO)

The CEO wll l  be in charge of al l  dal ly operations and wil l  oversee the smooth running of
the organisation, all siaff decisions, management decisions, discipjine, public-reiaiions,
enployrrre"l rrai ' l tena_ce elc

Educalional Management: Headed by a Pedagogical Srb-Commitiee (PSC) selected
by the Board of Drreciors

The PSC wiii be in charge of all decisions fegarding child-rearing education therapy,
rnedical keatment decisions, ethics etc.

Financial  Management:  Headed by ihe Chief Financial  Off icer (CFO)

keep proper recorcis and rninutes ofail meeiings;
deal with lelters and olher coffespondence that the organisalion receives and sends:
prepare and send out nctices gfal{ meefings ofthe organi*tioni
do other duties that he/she may be asked 10 do from iime to tirne; 4 E
prepare ihe venue for meetings. ^:_ | J

'\- i{ !.,t't
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8.3

86

a4

8.5

4.7

8.8

91

The CFO w I  be n charge oi  al  decisions fegarding the f inances of the organisat ion, r  e.
account ing, fundra s ng f  nanciaL feports budgetrng, etc

The ihree management branches repori  direct iy io ihe Board of Drrectors. fheCEOandlhe
CFO can be paid pos tions. whereas the PSC will be selecied by ihe board fiom existrng
office besrers and/or staff members and will n,Jt be flnancially rcwaded by tl..e o.ganisahcn
for serving on the PSC TheCEO lhe CFO and oneseected membei of the PSC mayslt  in
on board meeirngs as Ex-Officio board rnernbers

The iloard oi Difectors may take on the pow-ar and authorily thai 11 ba ieves li needs to be
able io achieve fhe mjssion, vision and objectives thai rfe sleted rn porni number 2 of this
constitution. lts activiies ffust abide by the law

The Boafd of Directors has the Dower and euthofriy 1,r raise Junds or to invrte and fecerve
conifrbutrons.

The Board of Difeciors has the pc!"rer to buy hire or -oxchange for any property thai ii needs
to achieve its objectives.

The Board oi Directors has the righi io fiake bv-laws ior proper menagernelrl inciudrng
pfocedure fof  appl icat ion apptoval and ierminat ion oi  membership

The Boafd of Direclors ihe CEO as well as the CFO can attenci meetings with other
organisatrons sen/e as represenlaiives on jornt committees illl engagements as speakers at
public f€lations evenis and rssue press r€lesses

The CEO the CFO and the PSC will keep ihe Board oI D rectors Informed on all iis actions

9. Meetings and procodures of the Board of Direclors

9.2

The Ecrard of Directo|s must hold at leasi h,vo ofdinary meei ngs each year

The chairperson of 1wo office bearers, can call a specla Board of Direclors meeirng
whenevef they deem thi6 to lre necessary fof ihe lransact on ol any specral business of the
oiganrsation Bui ihey must lei the other board rnerilbers know the dale oi the pfoposed

meetng noi;ess than 14 days before I  s due lo lake place They nrusl  aso tel l  the other
members of ihe board which lssues rdi l l  be discLtssed atthe rreel ing l l  however,  one of lhe
rnatiefs to lre drscLrssed s to appo nt a new board membef then those calling the rieeirag
must give the iJthef memberc not less than 2T days nolice.

The charfperson shal l  actas ihe charyerson of lhe board rneetng l f the chairperson does
noi attend a meeting, then the deputy-chairperson wi I cha r th€ meeting or the rnernberc of
the board who afe preseni choose which one of lnem \vL char that meeting Thrs mustbe
done before the ineetrng stafts

9.3
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94 There shai be a quofum (ie. mofe than one third of ihe oi i lce bearers) whenever such a
meetrng s he d.

95

9t i

When recessary, ihe Board of Direciors will vote on rssues lf the voters are equal on an
issue, then the chairperson has ei ihef a second or a decrding vote

Minutes of al l  meetings must be kept saiely and always be on hard for board memb-6rs io
consLl t

9.7 l f  the Board of Directors ihinks r i  rs necessary ihen rt  can decide to set up one or mole suo-

cornrnrt tees l t  may decide 10 do this to get some work done quickly.  (Jf  i i  mav wani a sub

comffitlee 10 do an irqurry, fof exarip:e There musi be at least thr€e people on a s!b_

cornrrittee. The sub-comrniilee musi repo.t back to ihe Boafd of Direciors on jts actlvities lt

shou d do this feguiar ly.

l0- A!!nual gener*! nteetings {hereinafter.eferred tc es AGni'si and special gene.el me4ti4gs

10. '1 The AGM musi iJe held once every yeaf,  af tef  the end of the organisatorr 's fnancia year

I  he organlsal  on should deal wi ih ihe fol lowlng business, arnongsi oihers, ai  l ts AGfui

; Agfee to the ii,.ms to be ciiscusseci lrn ihe agenda

- 
Wfi te down who is thefe end who has sent apologies because they cannot ai tend.

;  Read and conf nn ihe prevrous rneeirng i  n ' inutes w ih matte!s aaising
; Cha rperson s iepori.
, Treasurefs fepod
; Changes tc the constitlrtior that mel,:1be!€ m3y \ 73ni to neke
; Eleci new offce bearers
P General .
, ai ose tne meetrng

lfj 2 A I membefs of the organrsal on shall be ent lled to have posted to then nof;ce oithe AG,\,4 ai
ieast iour ieen (14) days befofe l t  is due io be held Such notrce sha ndicate tne bus ness to
be dealt  v/ i th at the meel ing.

i0 3 The quorum for an AG[,4 wj] l  be rnofe than one thi fd of ine mem0efs. In case oi  lhere not

berng a quotum ai an AGM the meei ing shal l  be adjourned for sever 17) days .nd al
rnembeis ai tending such postponcd n eei ng shsl l  ca.,s l iute 3 q.roiui"  subtect io iheae l le ing

a m ninrum of three {3) members pre6eni l f  fewer ihan ihree in€mbers be present,  fhe

meeting shall be ad ourned lbr seven (7) days or lniil the necessary minirnum of three (3)

-le'T'nerc oF Tesent.

10.4 Every member has a nghi io submit molions fcr pLriting tD the.neetlng pfovided that such a

membef submits such a nrot on in wr i ing, du y signed by hlm/her and by a seconded, tc ihe

secfeiary at ieasi seven (7) days befor-. notrce islf;en of the meeting. All such motions sha I

oe n(ruoeo:- L-(  -ol .ce  ̂ onuFri . lg r fe reer.Fo \
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10 5 A special general meellng snall be convened by the chairman if a wntten requesi iof lhe

same be sub Li ted to nr.r l /ner slgned by at least three (3) members and settng out the

easons fof caillng such meeting and the specific business to be put on ll Noiice of slrch

meeUng shai be Dosted wllnln seven (7J days of recerpi of such wrlten requesi fof a daie

not less lhaF follfieen (14) ciays afld noi more than tweniy eight {28) days aiter the date oi

sl lch posi ing The only busness, which may be disclssed at such meel ing isthatwhichls

set out in the rcquisil on fof and the notice of such meeiing

11. Finance

11.1 An accountng off lcer shal l  be appornied 3t ihe AGM His/her ciuty LS to audlt  an' l  check on

the f inances of the organlsalron

11.2 The ireasurers iob rs to controL lne day lo_clay linances oi lhe organisatron The lreasurer

shai afrange lof  al l  funds to be put into a bank accouf l  in ihe nane of the organlsat ion The

ifeasufer must make su!e that proper records of all the finances aie being kept

11 3 Wnenever funcls afe iaFen olll oI lhe bank accounl both the chaifperson ano one ofih€ l](o

ex-Aculive dircctors or altematively the twLl e"ecLrtrve direclor\ of fhe organlsaion !nust slqn

lhe rvithdra\iral or cneque

11 4 The linanciat year of the organisauor ends on the 28rh of February of every ye'r {or lhe 2gih

of Februa4/ in a leap Year)

'I I.5 The organisalion s accounting records and repods must be ieady ancl handed io the Direclor

of Non_profit Organisatrons w ih n six months aftef the enci of ihe I nalicial vear

11.6| f theo|ganisai ior ]hasfundsf ia icanbe]nvesiedthefundsrnayonlybe|nvestedwith
fegisiered fnancral  nst i l lUons These lnsi i tut ions are is led rn sect lon i  of  tne Fi ianclal

l fsUtut ions ( l i lvestment of Funds) Aci 1984 Orthe of l tan sat lon can get secLrr lLes ihat afe

listecl on a licensed stock exchange as set oui in the Siock Exchange Corircl Act 1985 The

ofganisation can go io dlfferent banks io seek advice on the bestr^ray to look afief its funds

12. Changos to lhd const i tu{ ion

12.1Theconst] iu l ioncanbechangedbyaleso|ui jon. ' Ihe|eso|ut io|hastobeag|eeduponand
passecl by nol Less than t\iJo tnlrds of the rnembers who are at ihe AGM of speclal gefela

n'reeting Menlllefs muei voie 91 ihis meeilng to change the constiiut on'

122Twolhj ldsofthememoe|ssnal lbepresentatameei ing(. ihequorum,)beforeadecrsronlo
change the constitu|on ls laken Any AGIM rnay vote upo/r such a noticn' if the-delails of ihe

change3 afe set oui in the nDice relerfed to In 10 2 -//"



12.3 A wriiten notice must go out not less than foudeen (14) days beiore the meeting al which ihe
changes lo ihe constitution are going to be proposed. The notice musi indicate the proposed

changes ro ne corsi tuto. '  l ia. wi l  be d'scussed at the 'neelrng.

12 4 No amendnrents may be made which would have the eifect of making the organisation cease
lo extst.

j ' " ' -  t r5
13 Dissolut ion I  Winding-uP

13.1 The organisation may close down rf at least two thrrds of the members presenl ahd'volino af

a meeting convened for the purpose ofconsidering such matler afe n favour oiclosing down

132 When the organisat ion closes down i thasto payoffal l  i ts debis Aftet dorng this,  i f there is

property or money lefl ovet, it shouid not be paid or given lo members of office'bearers ofthe

organisation. it should be gtven in some way 1cl afioiher non_profit organisalion ihal has

simiLar objectives. The organisaiion's general meeiing caf decide whal organisaiion ihls

should be

This constriution was approved and accepted by membeG of VULAIVASANGO al a special genefal

meeting held on the 09Ih of September 2008 at 39 Rosmead Avenue Wynberg 7800, Cape To'r/n

-:t*. '11. 
"::,,,... 

.: 'l
ChaiFerson (Board of Direciors)

Signed by:

t'iame: r-li:': . :r i.:::,i:] I l.:1...:1 'i'; l'. l-1.(.':.
Ti i le:  z 1:, . i r . ,  i : : l  ia l  i i . . i .  a: ; , .  I f , .1. , . { . . l : i : l , ' . \ : . . / .  r '

S,gra,Lre \ ' - -  <. .  . .  . . . .  . .

Name:
Tit ie:

'  1 i .

Seoretary (Board of Directofs)


